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Good evening, everyone. I would like to thank David DeMelim for hosting this exhibit and 
hanging, preparing it, and bringing it to a stage to welcome you. This is the story of a few flower 
buds that took me, and quite a few people on an exciting journey. 

This saga started at the Roger Williams Park when they had an orchid show. We visited the show 
as it neared closing and noticed several pots remaining at the table of A&P Orchids. We had 
purchased from them before, and its owner Dr. Azar was there. One of the remaining ones, 
Degarmoara Flying High, Yellow Star, grabbed our fancy, and we bought it. 

At home, it was delightful to see them bloom, display their five radiating petals with a roundish 
one at the bottom center. You can see a body-double filling in for it here. It is not identical, but 
the general appearance is remarkably similar on a long-arched stem. 

That was in 2003. 

The flowers started to fade, sag, and eventually fell. As they fell, I noticed their different shapes, 
and we decided to leave them where they landed. In about a week or two, they were fully 
formed, dry to handle. I put them in a bowl, covered them with a paper towel, and left them 
alone as I was busy with school and other activities then. 

After about six or seven months, I pulled out the bowl and looked at the flowers. They were still 
intact, and I started photographing them, mostly individually but some in pairs. Now, it was 
2004, and I did not have any idea of what to do with the photographs. But I noticed that their 
remaining color was still there even when dry. That made it difficult for me to focus on the 
shape, line, form, texture of the dried flowers that I thought was far stronger than colorful dried 
flowers.  

Some Projects are Emergent 
Photographers love to work on projects of many sorts. We start with an idea, think about the 
details, decide what to include and get going until we have plenty of photographs to choose from. 
With some difficulty, we select, sort, print and present the results. But sometimes, a project is 
emergent, and it drags us in various directions ultimately creating something unexpected. 

The first thing I thought of doing was to convert the photographs to monochrome and bring a 
layer of abstraction to them. They were no longer slightly colored dried flowers but characters 
quite active. As I looked at them, I began seeing movement, jumps, and characters dancing. Dry 



2 
 

and devoid of life, the blossoms gained a new sense of energy, a new form of life as they 
mimicked dancers captured in mid action. 

This side of the experiments continued for quite a while until I found another layer of 
abstraction. It added a surreal touch to the photographs. That process and experimenting in 
Photoshop took many months, with many months in between. 

Around 2011, I finally nailed the abstraction process and converted all the photographs to 
monochrome. The forms and shapes of the flowers made me think of a folio titled Dance of the 
Orchids. I created a PDF version and left it there. 

Here is the version I printed in July of this year. 

Could they really be dancing? If so, how would a performing dancer react to them, how would 
they pose in response to the photographs? To check that idea, I asked a friend to share a few 
flower photographs with his significant-other, a former ballerina. Several days later, I heard from 
my friend. Not only were they dancing, but she was also naming the positions. I was thrilled and 
asked if she could bring me in contact with interested dancers who could respond to them. 

Connecting With Misha 
I owe her a big thank you. She introduced me to Misha, the artistic director of Festival Ballet 
Providence. I made an appointment and visited Misha with a stack of prints and a tablet of more 
photographs. He viewed the pictures with great interest with a colleague in the office. I explained 
that I was looking for dancers who could interpret the flowers and respond with their bodies. To 
my surprise, he said “how about we make a ballet out of them?” I thought long and hard for 
about 30 seconds and said, why not! 

The Orchis Idea 
This was another twist this emergent project took. I had no idea what would happen and how 
these flowers would get on stage. Misha eventually discussed the concept with Viktor, the 
choreographer, and they introduced the name, Orchis. Based on Greek mythology. Orchis was a 
demigod, and one day at a party at the palace of Bacchus, he offended the host by harassing the 
palace maidens. Angered by this, Bacchus pulverized him and blew the dust in the air. His 
distraught demigod father used his lesser powers than Bacchus, brought his son, Orchis, back to 
life in the form of flowers wherever the pulverized pieces landed. And today, we enjoy the 
thousands of species of orchids of many colors, many shapes, and sizes. 

I was about to leave for my sabbatical and spend time in Turkey. We left it at Misha with Viktor 
would continue with the ballet idea while I was away. And they did! They even presented a test 
idea as work in progress in one of the season’s performances. 

Back From the Sabbatical 
When I finished my sabbatical and eventually retired from my position at Providence College, I 
had more time to spend on Orchis in 2012. We had meetings on music, costume, and stage 
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design. Here are a couple of costume ideas I presented. With some modification, Toots managed 
to create the costumes based on the textures of the orchid flowers. Show costume study 

We also discussed how to present the flowers on stage. Eventually, the idea of projecting a slide 
show on a large screen behind the dancers took hold, and I would create the slide show. FBP 
commissioned Sonya to compose the original Orchis the music. 

I experimented with different ways of presenting the dancing orchids. Some took hold, some 
were too trivial.  

Here are a few test animations and the first stages of what would become one of the major 
scenes. Show video clips 

One sequence became the basis of one scene with the piling up, separating, then merging again 
set of orchids. The leading character of that is among us. Here is Orchis! 

In the meantime, I started photographing dance in their rehearsals and later in live performances. 
Not having any background in ballet made it quite challenging but interesting. Watching Viktor 
tell the dancers how to twist their bodies, how to lift their partner from one foot like a cantilever 
was quite moving. But had not yet finalized the slideshow as I had no idea what Viktor had in 
mind and what the timings should be. 

Finalizing the Slideshow 
One day, I told Viktor that I was getting nervous that I would not be able to finish the slideshow, 
and we had to sit down and work on it together. He agreed, and we drove to our house and sat in 
front of the computer. I played the slideshow set to Sonya’s composition. Viktor would ask me to 
stop, mumble a few things, move his hands, and then tell me to make that sequence 4 seconds 
shorter or 8 seconds longer! This lasted for several hours. I made the simple changes 
immediately and took notes for later work. In the end, the almost 30-minutes long slideshow was 
ready. 

The Opening Night 
It was the opening night of Orchis at the Vets, March 8, 2013. I was very pleased that the 
talented dancers would go on stage and bring the flowers to life, as if Orchis was rising not from 
the dead but this time, from the digital projection. 

Thanks 
The photographs in the exhibit are the photographs that sparked the idea of this multi-
disciplinary art form on stage, involving many talented artists. Here is what Misha wrote to me 
recently, as you may have read in the last e-mail invitation: 

It is very rewarding when a tiny little thought in your head, idea in the moment of inspiration, 
takes such a journey as “Orchis” did… also to inspire other colleagues and bring to the 
creative team such a diverse passionate group of artists…it is truly amazing. 

Misha is in Europe, tending to family affairs. Thank you, Misha! 
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And Viktor said, as I included in the related article on my site: 

Orchis was a beautiful project to work on. 

Starting with the introduction of your artwork to me by Misha; one morning, I walked into his 
office, and he was excited and smiley. I was busy in my head with the upcoming rehearsal and 
was reluctant. But he said, “take a minute and look at these photos, maybe you will want to 
put it in motion.” I did! 

I loved them. Beautiful photos of faded orchids with different exposures and effects from 
different angles greeted me. They carried so much movement, and actually dance – balletic 
lines, plus soft and somewhat difficult curves. I already knew then; I would experiment with 
dancers trying to replicate some of the orchid’s lines and positions. 

Collaboration was great and exiting! 

I loved the time when you and I worked on the slide show for this ballet and got it into an 
awesome moving element on screen. Sonia’s beautiful as ever music depicted moods and 
seemed played right into dancers’ bodies and legs. 

Innovation on the costumes by Toots, and Alan Pickart’s installation, all the elements of really 
inspiring art production came together. 

Thank you all for the opportunity. 

All my best, 

Viktor 

Thank you, Viktor, for making Orchis move.  

And thank you, Sonya for your wonderful music. Thank you, Toots Zynsky and Beth Bentley for 
costume design and hand-painting them. Thanks, Alan Pickart, for stage design. And, finally, 
thank you, all the dancers who brought the flowers from the screen to life.  

Vilia Putrius  Ruth Whitney   Elizabeth Mochizuki 

Kirsten Evans  Louisa Chapman Mejeur Eugenia Zinovieva Casey Dolson 

Mindaugas Bauzys Ilya Burov   Dylan Giles  Alex Lantz 

Harunaga Yamakawa-Moser 

This collection of photographs may be a metaphor of aging and eventual death, and how graceful 
and dignified it can be. They are also a testament to emergent projects as they lead me and my 
work to the stage of movement. Their anthropomorphic appearance may tempt us to project 
identities to each. And in them, we may even find that death and dying are parts of the adventure 
we call life. 

This was one of the significant landmarks in my photographic life. And thank you all for being 
here to share this rewarding experience with me. 
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